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Pop-up Twilight Cinema

Caravan park

Barefoot bowling 
for youngsters

Singing club or choir

Attract a top class 
chef and restaurateur

Treetop zipline course

Functionin
g railway 

station

Re
ge

ne
ra

ti
ve

 p
er

ma
cu

lt
ur

e 
fa

rm

A ban on single use plastics

Set up twin town or sister city for Harcourt

Awesome Harcourt sign think Hollywood

Landscape 
Barkers Creek 
waterway

Festival for 
central Victorian 
Brewers cider and 
Mead makers

Re-open train 
station 

Signage at Pollard 
Road and freeway for Bendigo scenic 
route via Harcourt

Walking track to 
Castlemaine

Bathroom and shower facilities 
in Oak Forest for camping

Bubble park

Regular so
cial dance

s 

in Leisure
 Centre

Supermarke
tMo

re
 f
es
ti
va
ls
 

an
d 
ev
en
ts

mountain
 bike va

let 

service

A tourist route or 
scenic drive from 
Bendigo to HarcourtTours of historic 

locations in Harcourt 

+ promote this!

Foc
us 

on 
cre

ati
ng 

a t
own

 fo
r k

ids

Con
cer

ts 
at 

loc
al 

win
eri

es

Incen
tivis

e ret
ireme

nt 

villa
ge to

 be b
uilt

Open gardens

Community Hub/live music venue

An ATM

Low p
lanti

ngs a
nd 

remov
al of

 rock
s in 

round
about

Pagan festival in oak fo
rest

Apple sculpture at round
about

Solar farm

Harcou
rt sig

n at e
ach en

d of t
own

Observatory

Bonfire night with fireworks

Id
e

a
s-

a
-t

h
o

n
 t

e
a

m
s:

  C
N

S,
 D

iv
a 

Lo
ve

rs
, D

on
na

 &
 D

av
e,

 G
as

 B
ot

tle
 

C
re

w
, H

ar
co

ur
t L

io
ns

 C
lu

b,
 H

ar
co

ur
t 

Sh
in

er
s,

 H
ar

dc
or

e 
To

il,
 J

ui
cy

 F
ru

its
, 

N
ot

 J
us

t C
id

er
, T

ee
d 

Te
am

, T
he

 A
N

A
 

m
ob

, T
he

 B
ow

le
rs

, T
he

 H
ar

co
ur

t 
Pr

od
uc

er
s,

 T
he

 H
on

gs
, T

he
 R

oy
al

 
G

al
as

, T
he

 S
hi

ny
 S

hi
ny

 P
on

ie
s,

 T
he

 
V

M
Ri

an
s,

 W
ho

op
 W

ho
op

 T
ea

m
. 

New welcome to 
Harcourt sign

More 
walki

ng 

trail
s

Wine
 and

 

prod
uce 

trai
l

Op
en
 a
ir
 c
in
em
a/

th
ea
tr
e

Co
-w
or
ki
ng
 s
pa
ce

Better signage

Do
g 
fr
ie
nd
ly
 t
ow
n

Gi
an

t 
gr
an

it
e 

sc
ul

pt
ur
es

Ni
gh
t-
ti
me
 h
or
se
 

ri
di
ng
 t
ra
ck

Community p
izza oven

Vocational agricu
ltural 

programs

Farm to Ta
ble

Observatory on 
Mt. Alexander for 
star-gazing

Koala breeding program

Botanic Gardens 
featuring local 
indigenous plants

Climbing wall at 
bike 

park

Swimming in the 
reservoir

History tou
rs

Li
br
ar
y

Modular homes with 
mountain views

Agri-tourism

Wine bar 

Pop up 
shops

Wildlife 
Park 

Encourage bed and breakfast and holiday stays on farms

Improve walking tracks around mountain tracks with connection to Town Centre

Granite benches and 

tables in the reserv
e 

opposite the general
 

store

Ad campaign: ‘Escape to Harcourt; we value peace and quiet, good food, good wine, relax and unwind’!

Walking trail into Castlemaine

New hou
sing to

 have 

correct
 aspect

 to 

maximiz
e power

 

efficien
cy

Encou
rage 

small
 

scale
 farm

ing

Large corp
orate 

mountain b
iking 

events

Camping gr
ounds

Dedicat
ed even

ts 

coordin
ator fo

r area

Hat making club

Lego club/museum

Gin distillery

Fl
ow
er
 t
as
ti
ng

Bush Nursing centre

Pub

More
 beg

inne
rs b

ike 

path
s

A Town Centre - 
and beautify it!

More infor
mation ava

ilable for
 

tourists a
bout indig

enous cult
ure

Small business/

enterprise 
networking events 

Big water slide 
for swimming pool 

Developed town 

centre with retai
l 

precinct

Walking cider and wine tour

Promo
te th

e tow
n's r

iches
: 

apple
s, ch

errie
s, gr

anite
, 

bike 
track

Co
or
di
na
te
d 
fo
od
 a
nd
 

wi
ne
 f
es
ti
va
l

Bi
g 
mu
si
c 
fe
st
iv
al

Turn disused 
railway 
station into 
something 
special

Support for small businesses 
- and less red tape so they 
invest in town 

Return land legally 
to Indigenous people 
native title

Educational facility 
teaching self-sufficiency

The Very Hungry Caterpillar 
eating through apples in 
a park or as children's 
sculpture

Wayfinding signage for 
walker and bikers 
including indigenous 
Heritage information

Native title

Create an indigenous 
knowledge centre on 
Mount Alexander

Indigenous cultural 
perspectives trail
Indigenous cultural 
events around 
Reconciliation week

A tiny fraction of the hundreds of Ideas-a-thon ideas
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